Name The Occasion

1st Stage Marketing Plan 
Purpose of Plan 

The purpose of this marketing plan is to develop a marketing system that will grow our monthly revenue from $10,000 a month to $15,000 a month.  Specifically we want an additional $5,000 a month in sales without greatly increasing our marketing budget.  To do this, we need to identify new niche markets, identify the various methods of reaching them, creating the right message and projecting the right image, and then identify the best way to generate a sale or earn their business.  Moreover, this has to be accomplished without greatly increasing the existing advertising budget.  

Benefits our clients will derive from our service 

Here are the ways our clients will benefit by purchasing our selection of gift baskets.

1. Our gifts allow companies to stand out against the competition.  The gifts we create are so impressive, that our clients, customers always recognize as special and above the average gift basket.

2. When our clients need to convey a specific message to the recipient, they can use our gifts.  Using the right products, design and packaging, we help our clients express their message through our gift baskets.

3. Our gifts are designed to fit almost any budget.  Regardless if our clients need a low cost personal gift, or a very expensive corporate gift, we can fit their needs.

4. We save our clients time.  Choosing the perfect gift basket is a quick and easy process.  Shopping online and speaking with a gift designer for special gift basket needs is extremely simple and quick method of ordering gifts.  Gifts are delivered directly to the recipient at a place and time of our clients choosing.  These features contribute to our clients realizing a savings in time and money. 

The Target Audience. 

At this point, our target audience includes Real Estate Agents, Loan Officers, property management companies and a select few corporations located in Oakland, Berkeley and Richmond.  Our goals are to first expand our marketing efforts for the existing above markets.  Second, we want to identify at least two more niche markets.       

The Marketing Weapons We Will Use. 

1) Professional Telemarketing Services.  Once we have identified new niche markets, we will utilize the services of a professional telemarketer.  The overall goal is to gather information about the potential new client, reach the decision-maker and determine their interest level in utilizing our services.  Because there are several methods of structuring a business relationship with a telemarketer, this is an attractive marketing option.   

2) Use Email Marketing.  Using e-blast, online newsletters, and joining industry specific online communities can greatly enhance your online presence.  This is an extremely low cost marketing method.  However, it does require a commitment of specific hours on a weekly or monthly basis. 

3) The use of professional outside sales representatives.  Although this can be an expensive risk, the return on investment can be extremely lucrative for the company.  Finding the right outside sales rep and giving them a specific target market, can generate tremendous results for both the sales rep and the company.    

Our Niche in the Marketplace. 

In short, we cater to the business community.  We are experts at providing professional gift giving services for companies large and small.  We make it possible for business clients to send a gift that conveys the exact message at a cost that is within their budget. 

Our Identity. 

We are gift professionals with over 15 years in the gift giving business.  Our expertise covers the full spectrum of gift basket design, gourmet foods & gifts, wrapping, packaging and shipping of gift items all over the United States and most foreign countries. 

Our Projected Gross Sales. 

Currently, we are realizing $10,000 on average in monthly sales volume.  Our goal is to see a $5,000 increase on our average monthly sales volume.  We expect to achieve this increase within a 12-month period starting in January 2007 to January 2008.
