Competitive Analysis Worksheet

	Factor
	Me
	Strength
	Weakness
	Competitor A
	Competitor B
	Importance to Customer

	Products
	  I think my product will be better than my competitors.
	X
	
	 I think my competitors products will be below mine because of the quality of material.
	 I think this competitor will lose out because he shows no interest in the customers needs.
	1

	Price
	  My price will be competitive and reasonable.
	X
	
	 The competitor price may be a little higher than mine.
	  The competitor may lower its price to compete with my better quality of goods.
	1

	Quality
	 My products will be high quality. 
	X
	
	 They are currently using an inferior product. This will be obvious when I start selling my product. 
	 Like competitor A there product will not match up to mine.
	1

	Selection
	
	
	
	
	
	

	Service
	 I plan to have top-notch service with the customers needs as top priority.
	X
	
	 There service seems to be based on getting customers and not on keeping customers.
	 They seem to be a little disorganized and not paying much attention to the customer.
	1

	Niche Market
	
	
	
	
	
	

	Expertise
	 My business will gain its expertise from listening to the cust.
	
	X
	 This competitor has an edge on me with its expertise.
	 They have been in the business for years.
	5

	Branding
	
	
	
	
	
	

	Location
	 I think location is important at the events.
	X
	
	 Its location is not that good. Customers can’t see vendor.
	 Their concession is not very small and can not be seen.
	1

	Sales Method
	
	
	
	
	
	

	Advertising
	 I will have high visibility signs that can be easily seen from all directions. Also I will have business cards.
	X
	
	 They have very little advertising at events.
	 They have no advertising at events and seem to rely on word of mouth.
	1


